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Hello Anita
[bookmark: _GoBack]As much as we have disadvantages of working in a group, I strongly believe working in a group is very fundamental. It basically increases our collaboration and allows brainstorming among we as members. As a result, more ideas are developed and productivity improves. As it has always been stated ;two or more people are always better than one for solving problems, finishing off difficult tasks and increasing creativity and this has been one of the greatest milestones that can easily been achieve in a group setup. Consequently, I have experienced great learning opportunities from groups I've been a part of for my PMAN courses and have enjoyed the friendships established from these groups, In fact my previous semester created one of the best avenue for groups interactions during our project and we were indeed able to share a lot of Ideas.
Hi cotton
By virtue of being given a role that meets your own individual capability can do great both in the short run and the long run. Furthermore; when team leaders assess the scope and feasibility of the project, a primary consideration has always been the strength of each team member. From these strengths, leaders assign roles and responsibilities. Through this, we are assured of efficiency, this is so, because assigning responsibilities for project team members boosts efficiency. Having a clear understanding of project roles allows the leader to develop a timeline. Such a chart lists who is in charge of which task and when the specific portion of the project is expected to reach completion. 

